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What Is DRIVE? 

AN ACRONYM AN SHC TOOLKIT SHC SUPPORTED 
ACTIVITIES 



DRIVE:  Demonstrating Real Improvement in Value and Equity 
An SHC free online toolkit to support quality improvement, 

education, and community engagement in your community. 



What is SHC? 



Center for Sustainable Health Care Quality and Equity 

• Vision: Sustainable healthy communities in every zip 
code.  

• Mission: Promote sustainable healthy communities, 
especially those with diverse and underserved 
populations, through the provision of actionable data, 
research, and engagement/training of clinicians and 
community leaders.  



Gary A. Puckrein, PhD, Founding President and CEO 

 



DRIVE:  Demonstrating Real Improvement in Value and Equity 
A free online toolkit to support quality improvement, education, and 

community engagement 
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• Based on PDSA/Rapid Cycle Quality Improvement Model 
• PLUS 

• Supports Champions in improving care in a given health care system or setting 
• Multidisciplinary, including the patient voice 

• Strong focus on communication, in the team, the system, with the patient and 
community 

• Built to engage and celebrate the clinicians 
• Customized to needs and approaches 

 





• A free, online toolkit 
• Includes top resources for assessing 

QI and community health needs, 
templates for implementation, and 
educational resources 



As you can see 
it started with 
flu vaccination 







2020 DRIVE Action Planning Group Members 
Pamela Allweiss, MD, MSPH  Robert H. Hopkins, Jr., MD, MACP, 

FAAP 
Candice Simmons, PharmD  

Helen Arteaga, MPH  Rev. Terris King, Sc.D. Litjen (L.J) Tan, MS, PhD  

Courtney Baldridge  Matt Loiacono, MSc Stephen Thomas, PhD 

Abby Bownas, MA  Salah Mahmud, MD, PhD, FRCPC  Peter Vigliarolo  

Emily K. Brunson, PhD  Serese Marotta  Yinong Young-Xu  

Tamera Coyne-Beasley, MD, MPH, 
FAAP, FSAHM  

Julie M. Miller, PhD, MSPH  Richard Zimmerman, MD, MPH, MA, 
MS  

Jaime A. Davidson, MD  John O’Neill, Jr, D.O., MACP  Andrew Zullo, PharmD, PhD  

Keith C. Ferdinand, MD, FACC, FAHA, 
FASH, FNLA  

John Parrish-Sprowl, PhD  

Marilyn Fraser, MD Caroline Poland, LMHC, LCAC  

Shirley  Girouard, PhD, RN, FAAN  Gregory Poland, MD, MACP, FIDSA, 
FRCP, Chair 

Jorge Gomez  Lois Privor-Dumm, MBA  

Jean-Venable "Kelly" R. Goode, 
Pharm.D., BCPS, FAPhA, FCCP  

Sandra Crouse Quinn, PhD  
 

Claire Hannan, MPH  
 

Saria Carter Saccocio, MD, FAAFP, 
MHA  
 



2020 DRIVE Advisory Group Meeting Results 

On May 13th 2020, SHC hosted its first virtual DRIVE Advisory Group meeting for the “The 
Importance of Promoting Influenza Immunization in Underserved Communities amidst Disparities 
and the COVID-19 Pandemic”. We convened a broad range of stake-holders and experts in 
vaccine science, disparities, the social sciences, communications, and policy, along with clinical, 
community, and industry leaders to reassess influenza immunization rates by race and ethnicity.  

Click here for the full advisory group meeting summary and results. 
Click here for the slides of the meeting’s conclusions. 

Our meeting conclusions led to a few pledges, 
including to: 
• Develop and provide educational and QI tools to 

support systems serving communities of color 
• Provide more funding or incentives to ensure that 

community engagement exercises are 
implemented and measured so that disparities are 
reduced 

• Further study of factors that contribute to and can 
increase flu vaccination, especially at the provider 
and community level 
 

https://nmqf-shc.org/wp-content/uploads/2020/09/SHC-Flu-Vaccine-Action-Plan-Summary-9.23.2020-Final.pdf
https://drive.google.com/file/d/1xKJOFKGyPq3GmW76uT5YUqZ60dE3-leS/view?usp=sharing


Repeat 
   
- Important to be sustainable 
- “Booster” education each year 
- Identify vaccine champion for 
practice/system 






Not just a toolkit 



Multiple Resources and Collaboration 
Opportunities 

INDIVIDUALS 

HEALTH CHAMPION 

SUPER HEALTH 
CHAMPIONS - CO-LAB 

 

HEALTH SYSTEMS, FQHCS AND 
PRACTICES 

DRIVE PROGRAM ENROLLMENT 

INFOGRAPHICS 

JOINT WEBINARS 

PHARMACIST COMMUNITY 
AMBASSADOR 

COMMUNITY LEADERS 

COMMUNICATIONS TOOLKIT 

JOINT TOWNHALLS ON MULTIPLE 
MEDIA AND SOCIAL MEDIA 

PLATFORMS 

FAITH HEALTH ALLIANCE 

BARBER AND STYLIST NETWORK 
 







Communication Resources 

•



Champions in the Co-
Lab will engage in 
monthly activities to 
promote equity for flu 
vaccines, peer-to-peer 
learning labs, and 
communications. 



• Monthly Learning Labs & Brainstorming Labs: 
⚬ Beginning August 2021 
⚬ Continue Through June 2022 

• Webinar Ideas: 
⚬ September 2021: Vaccine Equity 
⚬ October 2021: Equity Forward - From Vaccines to Disease 

Prevention 
• Focus Groups: 

⚬ November 2021: Public Health Professionals - Health Champion 
content Advisement 

⚬ January 2021: Interventions 
￭ QIE 
￭ Vaccine Clinics 

• Social Media & Relevant Links: 
⚬ https://ai-healthnet.com/health-champions/ 
⚬ Twitter: @joinHCs 
⚬ Instagram: @joinHCs 
⚬ Sign up: bit.ly/NMQFHealthChampion 

 

ACTIVITIES 



Coming 
Soon 

Expanded Barber and 
Stylist Network 

Faith Health Alliance 

Pharmacist Community 
Ambassadors:  Mission Flu 



DRIVE with Us! 

•Online resources 
•Partnership opportunities 
•Funding opportunities 
•Additional health topics over time 





Our Goal:  To DRIVE 
Sustainable Health in 

Every ZIP Code 



Our Goal:  To Help YOU 
DRIVE Sustainable 

Health in Every ZIP Code 



So, if you 
care 

about 
health 
equity 

and you 
are 

• An FQHC 
• A health care professional 
• A public health professional 
• A patient advocate 
• An educator 
• A student 
• A clergy person 
• A barber or hair stylist 
• A pharmacist… 

 
 



shc@nmqf.org 
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