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Demographics
• Affluent county in Northern California (income per 

capita $144K)
• Considered medium sized county (population 252K)
• Predominantly white (80% per 2010 Census)

Other considerations
• Historically large vaccine-hesitant population 
• Health disparities: LatinX and AfAm populations 

(concentrated in 5 census tracts)
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Marin has one of the highest vaccination rates in the U.S.
• 97.2% Aged 12+ with at least one dose
• 90.5% Aged 12+ completed vaccine series 
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Marin vaccination by ethnicity was also  better 
than the state or national average (as of 09/07/21)
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An integrated strategy:
1. Data-driven 
2. Community partner involvement
3. Access improvement  
4. Health education focused 
5. Media Engagement 
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Data-driven for localized, tailored approaches: 
KAB research and weekly epi data 

Source: Marin Board of Supervisors Update 14 June 2021
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Community Partner Engagement: 

• Community Influencers: Developed zones with 
local NGO and FBO membership

• Equity and Access: Convened Community 
Advisory Board to inform efforts 

• Outreach and education: Developed tools, 
resources, materials, trainings, and support 
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Access Improvement: 
• Data-driven locations 
• CAB input 
• Increased access options: 

• Mobile clinics at places of worship 
• Partners with EMS/Fire for Meals on Wheels 

Vaccination 
• Strategic partnerships with businesses with 

high risk employees 
• Vax teams in low vax census tracts 
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Health Education Focused: 
• HCP Training (Kaiser Grand Rounds, etc. 
• Community and Promodora Trainings 
• Vaccination Site Staff Trainings & Education 
• Weekly Public Zoom Town Hall Information Sessions
• Robust tools in English, Spanish, Hmong, Tagalog and 

Vietnamese: 
• Key Messages  / FAQs
• Fact Sheets 
• Flip Books 
• Addressing Hesitancy 

• “Office Hours” for CBO/FBO specific technical 
assistance
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Post Vax Fact Sheets
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Social Media Graphics

POD Social Media Selfie Posters
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Flip Books for Community Educators
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Conversation Guides for Community Educators
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Media Engagement: 
• Weekly radio show 
• Strong relationship with key reporters including 

Spanish language 
• Robust social media outreach: 

• Facebook live 
• YouTube videos 
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These strategies were for local level implementors 
• Modify for state or national support organizations
• Strategies need to be nimble

Partner support for Health Education was critical
• Materials can be developed for co-branding
• Trainings can be done for state or national audiences via Zoom
• Technical assistance can also be via Zoom 

Community engagement is vital to success
• Develop guidance, toolkits, etc. on local level engagement strategies
• Think about creative partners – get outside the vaccine conversation bubble!

Data is key to tailoring efforts 
• Develop guidance, toolkits, etc. data-driven strategies 
• Epi data must be local but KAB data can be more macro
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